
'& &RXQFLO 7UDQVSRUWDWLRQ 	 (QYLURQPHQW &RPPLWWHH
:0$7$ 	 '02, 3HUIRUPDQFH 2YHUVLJKW +HDULQJ

)HEUXDU\ ��� ����

*RRG DIWHUQRRQ� &KDLUSHUVRQ $OOHQ DQG 0HPEHUV RI WKH &RPPLWWHH�

0\ QDPH LV .DL +DOO DQG ,¶P WKH FRRUGLQDWRU IRU WKH '& 7UDQVSRUWDWLRQ (TXLW\
1HWZRUN �'& 7(1�� 7KH '& 7(1 LV D FURVV�VHFWRU FRDOLWLRQ RI QRQSURILWV FRPPLWWHG WR
VHHLQJ D FRPSOHWH WUDQVSRUWDWLRQ V\VWHP WKDW HQVXUHV YXOQHUDEOH UHVLGHQWV DUH
DFFRXQWHG IRU LQ WKH 'LVWULFW� 2XU PHPEHUVKLS LQFOXGHV WKH :DVKLQJWRQ $UHD %LF\FOLVW
$VVRFLDWLRQ� '& )DPLOLHV IRU 6DIH 6WUHHWV� 0HG6WDU :DVKLQJWRQ +RVSLWDO &HQWHU�
)ULHQGV RI WKH '& 6WUHHWFDU� +,36� &LWL]HQV &OLPDWH /REE\ '&� WKH :DVKLQJWRQ
,QWHUIDLWK 1HWZRUN� 'LVDELOLW\ 5LJKWV '&� WKH '& 3ULPDU\ &DUH $VVRFLDWLRQ� DQG
*UHDWHU *UHDWHU :DVKLQJWRQ�

, ZLOO EH SURYLGLQJ WHVWLPRQ\ RQ WKH SHUIRUPDQFH RI :0$7$ DQG '02, WRGD\�

:0$7$

7KDQNV WR WKH YLVLRQDU\ OHDGHUVKLS RI :0$7$¶V PDQDJHPHQW DQG WKH GLOLJHQFH RI WKH
WKRXVDQGV RI VWDII DQG RSHUDWRUV DW WKH DJHQF\� ���� ZDV WKH ³\HDU RI WKH EXV�´

7KH '& 7(1 VXSSRUWV WKH IROORZLQJ DFWLRQV WDNHQ E\ :0$7$ RYHU WKH ODVW \HDU DQG
ZRXOG OLNH WR VHH WKH DJHQF\ FRQWLQXH WR LPSOHPHQW WKHVH W\SHV RI FKDQJHV�

Ɣ /DXQFKLQJ WKH 0HWUR /LIW SURJUDP� ZKLFK RIIHUV ��� RII 0HWUREXV DQG
0HWURUDLO WULSV IRU ULGHUV HQUROOHG LQ 61$3�

Ɣ (QWHULQJ LQWR DQ 028 ZLWK WKH 'LVWULFW 'HSDUWPHQW RI 7UDQVSRUWDWLRQ �''27� WR
HVWDEOLVK ���KRXU EXV VHUYLFH RQ �� KLJK�ULGHUVKLS URXWHV WKDQNV WR WKH 0HWUR
IRU '& $PHQGPHQW $FW RI ����� ���KRXU VHUYLFH SURYLGHV D UHOLDEOH DQG
DIIRUGDEOH WUDQVSRUWDWLRQ RSWLRQ IRU WKLUG�VKLIW ZRUNHUV DQG RWKHUV ZKR QHHG WR
JHW DURXQG DW ODWH KRXUV DQG KDYH EHHQ RYHUORRNHG E\ RXU WUDQVSRUWDWLRQ



V\VWHPV IRU WRR ORQJ�
Ɣ (QWHULQJ LQWR DQ 028 ZLWK ''27 WR HVWDEOLVK WKH &OHDU/DQHV SURJUDP�

HQIRUFLQJ GHGLFDWHG EXV ODQHV DQG ]RQHV WR GLVLQFHQWLYL]H SULYDWH YHKLFOH
GULYHUV IURP REVWUXFWLQJ WUDQVLW ULGHUV DQG ZRUNHUV IURP JHWWLQJ WR WKHLU
GHVWLQDWLRQV UHOLDEO\ DQG RQ�WLPH� :H KLJKOLJKW WKH IDFW WKDW ��� RI FXVWRPHUV
DORQJ &OHDU/DQHV URXWHV KDYH ORZ LQFRPHV� DQG QHDUO\ ��� DORQJ WKHVH URXWHV
DUH DOVR SHRSOH RI FRORU�

Ɣ 0RYLQJ IRUZDUG IURP 3KDVH � WR 3KDVH � ZLWK WKH %HWWHU %XV 1HWZRUN
5HGHVLJQ� :H ZHUH HQFRXUDJHG ZLWK WKH ZD\ :0$7$ VWDII FRQGXFWHG
RXWUHDFK DQG HQJDJHPHQW ZLWK FRPPXQLW\ PHPEHUV DFURVV WKH 'LVWULFW�
6SHFLILFDOO\� KDYLQJ SRS�XSV DQG HYHQWV OLNH WKH %HWWHU %XV ([SHULHQFH /DXQFK
3DUW\ DW 7+($5&� ZKLFK LQFOXGHG HQWHUWDLQPHQW� JLYHDZD\V� YLVXDOL]DWLRQ
ERDUGV� DQG DFWLYLWLHV IRU DOO�DJHV RI FXVWRPHUV �HVSHFLDOO\ FKLOGUHQ�� DUH H[DFWO\
WKH W\SH RI FUHDWLYH RXWUHDFK ULGHUV ZDQW WR VHH� %\ RUJDQL]LQJ DFWLYLWLHV IRU
IDPLOLHV� JLYHDZD\V� DQG HQWHUWDLQPHQW DW HQJDJHPHQW HYHQWV OLNH WKLV� :0$7$
GHPRQVWUDWHV WKH YDOXH LW SODFHV RQ LQFHQWLYL]LQJ ULGHUV WR WXUQ RXW WR KDYH WKHLU
YRLFHV KHDUG�

:H ZRXOG OLNH WKH &RPPLWWHH WR DVN :0$7$ OHDGHUVKLS WKH IROORZLQJ TXHVWLRQV�
Ɣ *LYHQ EXGJHWDU\ FRQVWUDLQWV� KRZ GRHV :0$7$ OHDGHUVKLS VHH WKH %HWWHU %XV

1HWZRUN 5HGHVLJQ SURFHHGLQJ" ,V LW RQ�WUDFN WR IROORZ WKH RULJLQDO WLPHOLQH
VKDUHG ZLWK WKH UHJLRQ"

Ɣ +RZ PXFK GLG WKH 'LVWULFW¶V %XV 3ULRULW\ SURMHFWV VDYH :0$7$ LQ )LVFDO <HDU
���� DQG ���� LQ RSHUDWLQJ FRVWV"

Ɣ :KDW DUH WKH PDLQ FKDOOHQJHV WKH DJHQF\ KDV LGHQWLILHG LQ EXV RSHUDWRU
UHFUXLWPHQW DQG UHWHQWLRQ"

Ɣ +RZ LV WKH DJHQF\ SUHSDULQJ IRU WKH XSFRPLQJ ZDYH RI WUDQVLW RSHUDWRU
UHWLUHPHQWV"

Ɣ :KDW SHUFHQWDJH RI EXV RSHUDWRUV ZKR GULYH URXWHV LQ WKH 'LVWULFW OLYH LQ WKH
'LVWULFW"

'02,

:H DUH GLVDSSRLQWHG WKDW WKH 'LVWULFW IHOO VR IDU VKRUW RI DFKLHYLQJ LWV 9LVLRQ =HUR JRDO
RI ]HUR WUDIILF IDWDOLWLHV E\ ����� ZLWK �� SHRSOH NLOOHG RQ RXU URDGV LQ ���� DORQH� 7KH\
ZHUH IULHQGV� VLEOLQJV� SDUHQWV� FKLOGUHQ� PHQWRUV� DQG DFTXDLQWDQFHV� 7KH ORVV RI WKH
�� OLYHV ZHUH ORVVHV WR �� IDPLOLHV DQG FRPPXQLWLHV� 2XU WHVWLPRQ\ WRGD\ ZLOO IRFXV RQ
WKH 9LVLRQ =HUR RIILFH�

:H VXSSRUW WKH GHFLVLRQ WR PRYH WKH 9LVLRQ =HUR RIILFH IURP ''27 WR '02,� :H



EHOLHYH LQWHUDJHQF\ FROODERUDWLRQ IRU WUDIILF VDIHW\ LV QHFHVVDU\ WR WDNH D KROLVWLF
DSSURDFK WR PDNH RXU VWUHHWV VDIHU� :H DOVR EHOLHYH WKDW WKH PRYH WR '02, PD\ KHOS
PRYH WKH QHHGOH LQ WKH ULJKW GLUHFWLRQ LQ DGGUHVVLQJ VRPH RI WKH IODZV LGHQWLILHG LQ
9LVLRQ =HUR H[HFXWLRQ E\ WKH '& $XGLWRU¶V UHSRUW RQ 9LVLRQ =HUR� %XW ZH ZRXOG OLNH WR
VHH D PRUH HQHUJHWLF SXVK IURP WKH H[HFXWLYH WR IXQQHO UHVRXUFHV DQG IRFXV LQWR
9LVLRQ =HUR FRRUGLQDWLRQ WR GHOLYHU UHDO� WDQJLEOH UHVXOWV PHDVXUHG E\ IHZHU GHDWKV
DQG LQMXULHV RQ RXU VWUHHWV�

:LWK WKDW VDLG� ZH¶UH OHIW ZLWK PDQ\ TXHVWLRQV WKDW ZH KRSH WKH &RPPLWWHH DQG
OHDGHUVKLS DW WKH 9LVLRQ =HUR RIILFH PD\ EH DEOH WR DQVZHU�

Ɣ +RZ KDV WKH PRYH IURP ''27 WR '02, DIIHFWHG WKH 9LVLRQ =HUR RIILFH¶V DELOLW\
WR FRRUGLQDWH ZLWK RWKHU DJHQFLHV" :KDW FKDOOHQJHV DQG RSSRUWXQLWLHV KDV WKH
GLUHFWRU LGHQWLILHG LQ LQWHU�DJHQF\ FROODERUDWLRQ IRU LPSOHPHQWDWLRQ RI SURMHFWV
DQG SURJUDPV WR HOLPLQDWH WUDIILF YLROHQFH"

Ɣ :KDW IRUPDO VWUXFWXUHV DUH LQ SODFH IRU WKH 9LVLRQ =HUR RIILFH WR FROODERUDWH ZLWK
DOO RWKHU FOXVWHU DJHQFLHV XQGHU '02," +RZ DUH 9LVLRQ =HUR JRDOV LQFRUSRUDWHG
LQWR GHFLVLRQ PDNLQJ LQ HDFK DJHQF\ LQ WKH FOXVWHU"

Ɣ :KDW PHFKDQLVPV DUH LQ SODFH IRU WKH 9LVLRQ =HUR RIILFH WR FRRUGLQDWH ZLWK '&
+HDOWK WR JDWKHU KLJK�TXDOLW\ SXEOLF KHDOWK GDWD FRQFHUQLQJ WUHQGV� KRW VSRWV�
DQG GHWHUPLQDQWV RI WUDIILF LQMXULHV DQG GHDWKV"

Ɣ +RZ GRHV '02, FRRUGLQDWH WKH XVH RI GDWD IURP WKH +LJK ,QMXU\ 1HWZRUN WR EH
XVHG E\ HDFK FOXVWHU DJHQF\"

7KDQN \RX IRU WKH RSSRUWXQLW\ WR WHVWLI\� ,¶P KDSS\ WR DQVZHU DQ\ TXHVWLRQV WKH
&RPPLWWHH PD\ KDYH�

6LQFHUHO\�

.DL +DOO
&RRUGLQDWRU� '& 7UDQVSRUWDWLRQ (TXLW\ 1HWZRUN
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